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FMEMORANIUM POR: Acting Deputy Director (Support)

SUBJECT

: IG Survey of the (ffice of Perscmnnel

REFERENCE : Memo for DD/S components fr DD/S, dtd 2 Feb 59, same subject

Lo

The Office of the Comptroller sutmits the following comments on the

Inspector Genersl's questionnelire concerning the CIA Career Service Program:

a. what are your viewe as to the merits of a CIA Career Staff?

The CIA Cereer Stalf as presently constituted has very few
merits, if eny. The primery purpose of the existence of CIA is
the gathering, evaluating and reporting of intelligence infor-
mation on foreign eountries. This responsibility requires thet
personnel of the Agency be assigned all over the world. Any
career systen vhich permits personnel 1o become members by simply
working for the Agency for three years and signing am spplication
for membership, knowing full well that at the time they sign the
epplicetion they canpot or will not serve anywhere end at eny
time for eny kind of duty as determined by the reeds of the Agency,
is subject to question as to benefits derived from such membership.
The persomnel who do respond to the requirements of the /fgency and
serve vhere needed receive no greater benefits then those who do
not, although they have been subjlected to inconvenlences, hsxrdships
in many cases and many other problems. It would be safe to asy
that if gquestionnaires were to be circulated to all membders of the
Career Staff the great majority of answers would be to the effect
that there ore no tangible benefits derived from membership in the

prograum.
b. Should eligibility for membership be more restricted then at

byegsent?

(1) Eligibility for membership should be more restricted. If
eveyyone is selected, including those who cannot meet the demands
of the Agency, selection has no real significance and any asdventsages
can only be theoretical. ‘

Approved For Release 2002/07/°

=1

05551A000200050020-8




Approved For Release 2002/07/10 : CIA-RDP78-05551A000200050020-8

(2) Oreater selectivity could be obtained by the estahlishment
of two Career Staffs, i.e., o Beadquarters Career Steff asd & Foreign
Service Cereer Steff. The latter Staff should be restricted to
employees who heave aerved overseas end vho are readily avellable for
additionel overseas service. The members of the Fareign Service
Career Steff should be given preference for pranctions in the
Headquerters components of the Agency that direct and supervise
overseag activities.

c. Is the baslc concept of separate career services for CIA sound?

The basic concept of scparate career gervices is scund; however,
there should be epecific provisions which would give personnel quali-
fiﬁbya&mamonmdm@ermmeanopmﬁywm,m 10 other
career services. OFf course, meny positions in sny career service

sddition, if the personnel so selected for duty in another career
mmmmmmmmmtmmm,mm
not be away more then ome tour of duty becsuse by grester sbsence
they would probably lose too much of thelr technical competance.

(1) The periodic review of the qualifications of employees
and the development of Competitive Promotion Listings.

{(2) Corollery o this, of course, is the assistance rendered
wmmmmmmmwﬁmammwtofml.

e. Are you satisfied with present procedures governinge the processing
of persomnel actions through the vericus Career Service Panels snd Boards
ta £ eﬁt “f mt M SARY o mta 3 ey L -a: 4. - }

Have no objection providing the interchanges are well plammed,
have & real parpose, and the persomnel involved are qualified by

certain positions.
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8. Any sdditional comments pertaining to the program s e whole.

{1} Greater considerstion should be given to placing each
cuployee in & career service which will provide, to the meximum
extent possible, career consideration of his ebility, qualifi-
cations, end training for all Jobs in the Agency for wvhich he
is qualified. This would require certain adjustments in present
caresr service policies.

In same instances o separste career service could be organized
on & functlonsl bssis. For exemple, there are & mumber of IWM
mechine installstions throughout the Agency. Presently, promotions
and transfers ore more or less limited to the organizationsl component
tc vhich the IBM installation is attached. A cereer smervice for
machine teclmiclena on en Agency-wide beeis wuld provide greater
opportunities for promotion and sdvancement in supervisory positions.

In other instances individusls should be under the jurisdiction
of career boards bosed solely on quslifications and career interest
rether than on the basis of the organizational loeation of the job
occupied. For exsmple, certain individusls trained and qualified
in the finence field ut employed in the DD/I Ares should be assigned
to the EF Cereer Bervice.

{(2) The more or leas “open-door policy with respect to member-
ship in the career program has lessened its velue. This policy in
turn has campounded the difficulties in justifying and obtaining
benefits or privileges for members of the career staff which are
not avalleble to other employees of the United States Government.

(3) The preparstion of career plans for employees ig comsidered
too costly and time consuming, partieularly with respect to DOD-Pro-
fessionsl end general service type personnel. Alse, in nany instences,
ope change in the career plem of an individusl hag a chsin reaction
andcmwachangeinamh&ofatherwplm.

(4) Under the present coreer service concept, very little is
accompllished that could not be accomplished through proper organi-
zation and placement of Tables of Organization, good management,
and supervision on the part of the officisis of each Agency component.

(5) The review of the Agency's caveer service program should
not be limited to the answers receiwved from the questions contained
in the Inspector Uenersal's memorandum but should include consideration
of the voluminous psper work involved, additicnal positions, personnel
and man hours required snd last, tut not least, the cost in dollars.
Itwamtbisis-m&eawmmgmycwlﬂsmmmms
of persainel and funds,
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2. If there ere any questions relative to the forego comsents, I will
be gled to confer with you at your convenience. e ’
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